Unit 7 Writing Assignment: Case Analysis
Case 1: Whole Foods Market in 2008: Vision, Core Values, and Strategy
	According to Hill and Jones (2007), Whole Foods Market started in just a single store. After further success in small locations, John Mackey merged with the Clarsville Natural Grocery’s founders, Craig Weller, and Mark Skiles and they’ve created the “Whole Foods Market” in the year 1980. Whole Foods Market offers both natural and organic foods to its consumers. In the year 2002, the company already have 172 stores in the United Kingdom and in North America (C287).
Over the three decades of successful operation, the company has now the nation’s leading retail chain of natural and organic foods supermarket. In the year 2008, the company already had 276 stores in the United States, Canada, and Great Britain. Later on, in the year 2010, they already have 400 stores and sales that reach over $12 billion in fiscal year (C-2). This continues success is because of the company’s Vision, Core Values, and Strategy.
According to Thompson, Strickland, and Gamble (2009), the purpose of the Whole Foods Market is to support the health, well-being, and healing of the people and the planet. Moreover, they’ve set their core values into five which are:
· Selling the Highest Quality Natural and Organic Products Available
· Satisfying and Delighting Our Customers
· Team Member Happiness and Excellence
· Creating Wealth Through Profits & Growth
· Caring About Our Communities & Our Environment
These core values allowed the company to successfully implement strategies in their overall operation. However, there are still challenges that may affect the operation of Whole Foods Market particularly their competitors such as Wild Oats Market who has been the company’s biggest competitor in selling natural and organic foods (C-7). Therefore, effective strategies must be implemented in order to provide a quick solution if there are possible problems that may arise.
[bookmark: _GoBack]In order to effectively prevent possible problems, the recommended strategy is the Enterprise-Wide Data Risk Management Program (ERM). The Enterprise-Wide Data Risk Management Program (ERM) will go through all accounts of all risks (internal and external areas) including the legal entities and working processes. It was a global and integrated resolution to a risk management program that will allow the company to ensure the proper management of risk (Louisot & Ketcham, 2014). In this process, it will allow the Whole Foods Market to curb threats in their overall processes and function while enhancing opportunities among their relevant corporate department units and consumers.
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